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Executive Summary 
The Leadership, Entrepreneurship, and Apprenticeship Program (LEAP) is a 12-month program that 
serves out-of-school youth between the ages of 15 and 25, most of whom do not have a job or business. 
LEAP provides young people with a holistic set of skills to be successful in business or employment.  

LEAP Cohort 4 began in January 2017 and ended in December 2017. Some basic facts about the cohort 
include: 

 Enrolled: 744 

 Completed: 627 

 Completion rate: 84.4% 

 Average age: 21 years 
 
We conducted a baseline survey upon LEAP enrollment and an Endline at the conclusion of the program. 
We asked questions about topics including: employment status, business ownership, income, and civic 
participation. In this report we share results of data collected from the 627 LEAP participants who 
completed the program.  
 
After participating in LEAP, 55% of graduates reported having an economic opportunity1.  
 
Other highlights include: 

 Percentage increase in business startup is 250%. 

 Percentage increase in those earning a monthly income is 152%. 

 Percentage increase in those earning above 115, 000 is 300%. 

 Percentage increase in those saving some money is 154%.  

 Percentage decrease in disparity between female and male participants earning money is 82%. 
 

Economic Opportunities at Baseline and Endline 

 

                                                             
1
 Any activity or venture from which young people derive income as an economic opportunity, including self-

employment or business ownership, paid internships, full and part-time employment, and seasonal employment. 
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Introduction  
Komo Learning Centres (KLC) is a Non-Governmental Organization (NGO) that works with communities 
in Mukono District, Uganda to provide quality education, health care, and livelihood opportunities for 
youth. KLC works in partnership with MCE Uganda, a social enterprise that aims to enhance youth 
economic development, through implementation of the Leadership, Entrepreneurship and 
Apprenticeship Program (LEAP).  

LEAP is a 12-month program that serves out-of-school youth between the ages of 15 and 25, most of 
whom do not have a job or business. LEAP provides young people with a holistic set of skills to be 
successful in business or employment. MCE Uganda created the LEAP curriculum from a combination of 
the Educate! Social Enterprise curriculum and the International Labour Organization Start and Improve 
Your Business and Get Ahead curricula. 

In the first six months of classroom learning, each module has a demonstrated practical application and 
associated real-world task that participants must complete in order to receive credit. This first section of 
the program provides leadership skills, entrepreneurship skills, lifeskills, financial literacy, business 
planning, and specific technical training on a variety of income-generating activities (e.g., soap-making).  

The second half of LEAP is dedicated to putting into practice what participants have learned through the 
modules and skills trainings. We provide guidance and mentoring during this period, visiting the youth 
weekly at their homes, places of employment, or businesses. We troubleshoot problems, provide 
suggestions, and help formalize their businesses. Also during this time period we connect youth to 
markets, place them in apprenticeships and Similar Interest Savings Groups, and provide them with cash 
and toolkit loans. 

Methodology 
We conducted a baseline survey upon LEAP enrollment and an endline survey at the conclusion of the 
program. We asked questions about topics including: employment status, business ownership, income, 
savings, and civic participation. These surveys were enumerated by trained staff and volunteers, and 
translated into the local language (Luganda) for those with low English literacy. In this report we 
compare baseline and endline data collected from the 627 LEAP participants who completed the 
program.  
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Results 
Demographics 

Table 1. Demographic Characteristics 

Characteristic Statistic 
Age 

Average Age 21 years 

Financial Dependents 

None 18% 

One 12% 

Two 29% 

Three 20% 

Four or More 21% 

Education Level 

Primary 7 or Less 31% 

Senior 1 to 4 56% 

Senior 5 to 6 11% 

Vocational or University (part or Complete) 2% 

Gender 

Female 69% 

Male 31% 

Marital Status 

Single 70% 

Married or Cohabiting 29% 

Divorced or Separated 1% 

 
Age: LEAP participants were all between the ages of 15 and 25 when commencing the program. The 
average age of participants was 21. 

Sex: We consistently enroll more young women than young men in LEAP – 69% compared to 31% 
respectively in Cohort 4. This has been an intentional recruitment and admissions component since 
LEAP’s inception to address the context of gender inequality and women’s economic marginalization in 
our communities. LEAP facilitators conduct community awareness activities that encourage young 
women to enroll.  

Education: Most LEAP participants (87%) have a Senior 4 (or less) education, of whom, 31% have a 
Primary 7 (or less) education. A small percentage (11%) have completed Senior 5 or Senior 6, and only 
2% have some vocational or university education. We have experienced some issues with educational 
disparities within LEAP groups and have therefore attempted to cluster young people according to their 
educational attainment (and tailor the curriculum accordingly).  
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Economic Opportunities 
We define any activity or venture from which young people derive income as an economic opportunity, 
including self-employment or business ownership, paid internships, full and part-time employment, and 
seasonal employment. Apprenticeships and unpaid internships are categorized as non-paid positions. 
Those without an economic opportunity were categorized as unemployed. 

Figure 1. Economic Opportunities at Baseline and Endline for LEAP 

 

Results on economic opportunities for LEAP were promising. At endline, the percentage increase in 
business startup was 250%. We do notice that endline is collected at a time when youths have just 
finished the programme. Given Uganda’s business startup conditions, most youths do not start a 
business or find employment during the programme tenure. To get a clear view of the youths’ economic 
opportunity status, we plan to do a post programme survey in June 2018 among the youths that finished 
in Cohort 4. This will be exactly 6 months after the youths graduating from the programme.  

Income 
Regarding the aim of helping young people move into economic opportunities: 58% of the LEAP Cohort 
4 youth were earning an income at endline, as compared to 23% at baseline. 28% of graduates were 
earning above 115,000 UGX per month at endline, as compared to 6% at baseline.  

Figure 2. Monthly Income from Baseline to Endline for LEAP
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To understand the life-changing power of earning an average of 115,000 UGX (33 USD) per month, we 
selected 15 youth to tell us how they spend their money and what things cost in rural Mukono District. 

Figure 3. Buying Power in Rural Mukono District2 

 

 
40,000 UGX  

= 
Basic mobile phone 

 
 

 

 

15,000 UGX 
= 

180 minutes of airtime for 
mobile phone 

 
 

        22,700 UGX 
                = 
        4kg of sugar 
        1 kg of salt 
        2 bars of soap 

 

 
 

40,000 UGX  
       = 
1 second hand dress 
and 1 pair of shoes 
               

         75,000 UGX  

= 
10 kg of maize seed to 
plant a 2 acre garden 
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      = 

Basic malaria test  
and treatment  
at our clinic 

 
 
 

             50,000 UGX 

= 
Average school fees  per term 

for rural universal primary 
education schools 

 
 

                15,000 UGX 

= 
Average cost of scholastic 

materials for children in rural 
universal primary education 

schools 
 
 

 
Gender and Income 
When you look at the overall statistics, both young women and young men significantly increase their 
income after participating in LEAP and fewer participants report earning no income. For young women, 
only 4% reported earning 115,000-350,000 or more at baseline; that proportion more than quadrupled 
(to 21%) after LEAP. For men, the proportion that reported earning 115,000-350,000 or more almost 
tripled, from 11% to 31%.  

In addition, we see a marked closing of the “gender gap” in earnings: at baseline, 17% more female 
participants reported earning no income (compared to young men); at endline, that difference was 
reduced to 3%. We believe this result is due to our focus on small scale, low-input income generating 
activities, which are accessible to young women and enable them to earn money, while also attending to 
their domestic responsibilities. Because we operate in a patriarchal context where relatively rigid gender 

                                                             
2 1 USD = approximately 3500 UGX 
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norms are common, we integrate a focus on gender in the LEAP curriculum. For instance, we provide 
tailored support and guidance to young women, encouraging them to step out of their traditional roles 
and start enterprises that are traditionally reserved for men, such as brick making or mechanics. 
Additionally, we carry out home visits to the youths to engage their families so as they equally support 
the young women in their entrepreneurial journey. We encourage the female youth to step out of these 
traditional roles because they actually do not earn enough income from these roles to sustain their 
livelihoods.  

Table 2. Gender and Income 

Survey  Monthly Earnings Female Male Difference 

Baseline 

No Income Earned 84% 67% 17% 

Less than 115,000 12% 22% -10% 

115,000-350,000   3%   10% -7% 

350,000-600,000   1%   1% 0% 

Endline 

No Income Earned 50% 47% 3% 

Less than 115,000 28% 21% 7% 

115,000-350,000 20% 23% -3% 

350,000-600,000   1%   8% -7% 
 

Savings 
One of the major components of LEAP is learning how to save money. We encourage it through our 
modules and creation of Similar Interest Savings Groups. As with income in the section above, we see a 
gradual trend of moving up the “savings ladder.” Thus, youth move up the ladder from one savings 
category to the next as she or he earns more money. Over the project period, we saw an increase in 
participants saving some money of 61% at endline as compared to 24% at baseline.  

Figure 4. Savings at Baseline and Endline for LEAP 
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Business Skills Acquisition 
Apart from the fact that we want the young people to start businesses or get jobs, we recorgnise the 
fact that it is important for them to acquire and grow their business skills. Some of the skills that we 
teach in our sessions include: business opportunity identification, financial planning and budgeting, 
marketing, among others. We asked the LEAP participants to rate their skills at baseline and endline.  

Figure 5: Business Skills 

At the end of Cohort 4, 
we realised that the 
number of youth who 
reported no business skill 
dropped from 81% at 
basline to 19% at endline. 
The 62% improvement on 
this indicator shows that 
LEAP participants felt 
they gained valuable 
business skills. We also 
recorded a significant 
improvement in the 
business opportunity 
identification skills from 
baseline to endline: 

(57%), financial planning (59%), marketing and sales (58%). We belive that if a young person is able to 
gain the skills that are essential for business sartup and growth, it is only a matter of a little time until 
they start their own businesses.  

Confidence in Starting and Growing Businesses 
We realize that confidence is key to a successful business. Thus, we asked LEAP participants at baseline 
and endline how confident they were in their ability to start and grow a business.  

Figure 6: Confidence to Start and Grow a Business 

At baseline, 75% of 
participants reported 
not being confident to 
start and grow a 
business. At endline this 
had dropped to 3%. We 
are also glad to note 
that 55% of the young 
people said that they 
were very confident that 
they can start and grow 
a business (up from 4% 
at baseline).  

  

81%

16% 10% 13%19%

73% 69% 71%

0%

20%

40%

60%

80%

100%

No Business 
Skill

Business 
opportunity 

identification

Financial 
Planning 

(Budgeting and 
saving)

Marketing and 
salesPe

rc
en

ta
ge

 o
f 

yo
u

th
s

Business Skills Comparison

Baseline Endline



9 
 

 

Confidence in Ability to Find and Keep a Job 
In addition to business creation, we also prepare young people to enter the Ugandan workforce. To 
gauge our success in preparing young people for the world of work, we asked them to rate their 
confidence in finding and keeping a job; 

Figure 7: Confidence to Find and Keep a Job 

 

We are glad to note that the young people’s confidence to find and keep a had increased greatly from  
baseline to endline. We had 77% of the young people at baseline reporting that they had no confidence 
in their ability to find and keep a job. At endline, this had dropped to just 2%.  

 61% of the youth reported being very confident that they could find and keep a job at endline, as 
compared to only 7% at baseline. 

Wealth and Assets 
While income and savings are good measures of program success, we also wanted to look at more 
concrete assets. What we found was promising, especially when looking at the percentage increase in 
the proportion of youth who have cemented floors in their residences (11.5%), access to tap water 
(100%) and mobile phone ownership (12.7%). We found that many LEAP participants were in the 
process of making their living areas better or even renting better ones. This is evidenced by an increase 
in those who had a cemented floor and access to tap water. Mobile phones, which are often cited as the 
most sought after commodity, also increased in ownership.  

Table 3: Wealth and Assets 

Wealth and Assets at home Baseline Endline Percentage increase 

Access to private tap water 8% 16% 100% 

Mobile phones 47% 53% 12.7% 

Cemented floor 78% 87% 11.5% 

 

Community Participation, Leadership, Lifeskills and Sexual Reproductive Health 
We believe that in addition to economic improvement, LEAP should graduate young people that are 
thriving socially and are committed to contributing to their communities. We also believe that the young 
people should have universal access to information that concerns their health wellbeing. To achieve this 
goal the LEAP curriculum has strong components of community participation, leadership training, and 
lifeskills.  

77%

16%
7%2%

37%

61%

0%

20%

40%

60%

80%

100%

Not confident Somewhat confident Very confident

P
er

ce
n

ta
ge

 o
f 

yo
u

th
s

Confidence in Finding and Keeping a Job

Baseline Endline



10 
 

Civic Participation 
Seventy two percent of the youth reported being involved in community activities at endline as 
compared to 41% at baseline. The activities included road cleaning and helping the elderly. Only 28% 
reported that they were not involved in any community related activity at endline. We are working 
towards increasing youth participation through engagement with community mentor fellows and 
offering them opportunities to perform community service. 

Figure 8. Civic Engagement 

 

Leadership 
Additionally, we asked youths if they had contested for or held a leadership position in the last six 
months both at baseline and endline. This included positions in peer clubs, community based 
organization, and in their communities. Thirty nine percent of the young people reported being involved 
in leadership positions at endline as compared to 17% a baseline. The positions they held or contested 
for included: community based organization chairperson, mobilizer, and youth councilor. 

Figure 9. Leadership Position 
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After participating in LEAP, we had a sharp decline in the youth rating as poor or fair in the various life 

skills. At endline, more than 70% of LEAP participants rated themselves as performing average or above 

average in these skills. 

Table 4: Lifeskills 

Life Skill Survey Average and Above 

Self-Awareness 
Baseline 35% 

Endline 78% 

Empathy 
Baseline 39% 

Endline 72% 

Critical thinking 
Baseline 37% 

Endline 75% 

Decision Making 
Baseline 33% 

Endline 74% 

Problem Solving 
Baseline 33% 

Endline 80% 

Effective Communication 
Baseline 38% 

Endline 70% 

 

Sexual Reproductive Health 
In our trainings we also bring in health professionals and counsellors to engage young people on their 
sexual health. Some issues we address include condom use, family planning, male circumcision, cervical 
cancer screening and HIV/AIDS at baseline and endline, we asked the young people about their access to 
sexual and reproductive health information and services.     

After participating in LEAP, 75% of the young people reported having had access to sexual reproductive 
health information and services, as compared to 35% at baseline. The most accessed service was 
HIV/AIDS counselling and testing, followed by condom use. 

Figure 10: Access to Sexual Reproductive Health (SRH) Information and Services 
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Comparisons with the Youth in Action (YiA) Program (Save the Children) 

Overview 
To further be able to measure our efforts against the outcomes to improve our reporting and program 
design, we compared our results to those of Save the Children under the “Youth in Action EndlineReport 
for Uganda” (2017). Youth in Action (YiA) is a 6 year program that’s run by Save the Children. The goal of 
the program is to improve the social economic status of out of school young people aged 12-18 years. 
The program is implemented for 8-10 months where a pretest (baseline) and a post test (endline) is 
collected. The critical component in the theory of change for Youth in Action program is to enhance 
work readiness skills (financial literacy, foundational literacy and numeracy, transferable skills and work 
supports) which contribute towards job acquisition and business startups (self-employment). This 
particular study on the Youth in Action Program was conducted on 688 youths from whom data was 
collected by Save the Children together with the Search Institute. There are a few differences between 
the youth in Action program as compared to LEAP. Youths meet for three hours per day for three days 
per week under Youth in Action during the learning phase as compared to once per week for those 
under LEAP. All youth under YiA are supported with 100 USD grants, while under LEAP, only a small 
number (15) are given loans to accelerate their businesses. The comparisons in this report will therefore 
concentrate on the common areas between LEAP and YiA.  

Figure 11: Youth in Action employment outcomes 
 

 

 

 

 

 

 

 

 

 

Save the Children: Youth in Action Report (2017) 

Comparing unemployment figures, LEAP reduced unemployment by 20%. YiA did not experience a 

reduction in the unemployment outcomes, it experienced an increase in the unemployment rates by 8%.  

This is a great motivation to LEAP efforts that our young people once given the necessary skills, they are 

able to maintain the jobs and businesses that they already have. They that are unemployed strive to see 

that they are economically active. 

Wealth and Asset Ownership 

YiA focused on youth’s acquisition of tangible assets. They, however, did not specify which assets they 

were looking at. The overall increase in the tangible assets for youths under YiA moved from 3% at 

pretest to 13% at posttest. For LEAP, we were more interested in examining the specific assets that the 

youth experienced an increase. Assets that the greater number of youth experienced an increase 

include; cemented floor, access to private tap water and mobile phones. 
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Business Skills  
YiA grouped budgeting, confidence to start and plan for a business as self-employment skills. The results 
showed that the youth who reported acquiring self employment skills increased from 62% at pretest to 
92% at posttest). While it’s not a direct comparison, we collected data on the improvement in business 
skills for LEAP participants. The four categories of skills were business opportunity identification skills, 
financial planning skills that included budgeting, marketing and sales. Under business opoortunity 
identification skills, 73% of the youth reported improvement at endline as compared to 16% at baseline. 
For financial planning, 69% reported that they had improved at endline as compared to 10% at basline 
and for marketing and sales, 71% reported tha they ha improved at endline as compared to 13% at 
baseline. 

Conclusions 
Analysis of LEAP Cohort 4 evaluation data provides us with some very important learnings. We saw large 

percentage increases in youth earning a monthly income (152%), starting businesses (250%), earning 

over 115,000 UGX per month (300%), saving money (154%), and access to private tap water (100%). 

Findings also suggest that LEAP contributed to reducing the gap between young men and women 

earning a monthly income. This is a positive indication that our focus on addressing gender-specific 

barriers to income generation is yielding a great impact. 

We continue to innovate and progress with each cohort, honing our model and evaluation methodology 

so that we can soon move to scale. We appreciate the support of our staff, partners and donors for 

making this innovative program a success. 
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