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Introduction 
Komo Learning Centres (KLC) is a Non-Governmental Organization (NGO) that works with communities 
in Mukono District, Uganda to provide quality education, health care, and livelihood opportunities for 
youth. KLC works in partnership with MCE Uganda, a social enterprise that aims to enhance youth 
economic development through implementation of the Leadership, Entrepreneurship and 
Apprenticeship Program (LEAP).  
 
LEAP is a 12-month program that serves out-of-school youth between 15 and 25, most of whom do not 
have a job or business. The LEAP experience is designed to equip these youth with marketable skills they 
can use to start their own businesses or find gainful employment. LEAP is an innovative, interactive, and 
engaging initiative. While the first six months are focused on classroom learning, each different module 
has a demonstrated practical application and real-world task associated with it that participants must 
complete in order to receive credit. Modules fall into three categories: Life skills (e.g. leadership, team 
work, and interpersonal communication), Entrepreneurship skills and Employability skills (e.g. 
professionalism, job searching). Also in the first half of the program, we teach income generating activity 
skills, such as soap-making, sandal-making, chalk-making.  
 
The second half of the LEAP is dedicated to putting into practice what participants have learned through 
the modules and skills trainings. We provide guidance and mentoring during this period, visiting the 
youth weekly at either their home, place of employment, or business. We troubleshoot problems, 
provide suggestions, and help formalize businesses. Also during this time we connect youth with 
markets, place youth in apprenticeships, develop youth into Similar Interest Savings Groups, and provide 
cash and toolkit loans.  
 
After LEAP, young people are equipped with the proven combination of soft and hard skills that is so 
sorely lacking in this context.   

LEAP provides 
 Leadership skills development 

 Entrepreneurship skills development 

 Practical experience through apprenticeships 

 Post program support, including mentorship, financing, and market linkages 

LEAP aims to increase 
 Small business creation 

 Employment 

 Income 

 Leadership and community participation 
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Cohort 2 Highlights 
KLC and MCE Uganda commenced the first LEAP Cohort in April 2014 with 120 young people (88 
completed). Encouraged by the very promising results from the first cohort1, we enrolled 516 youth in 
Cohort 2 (441 completed). Highlights from the LEAP Cohort 2 are included below.  

Cohort Details2 
 Enrolled:  516 

 Completed:  441 

 Completion Rate:  85% 

 Average Age:  20.4 years 

 Gender Balance 
o  Female:  56% 
o Male:  44% 

 Education 
o P7 or less:  40% 
o S1 – S4:  47% 
o S5 – S6:  10% 
o Vocational and University:  2% 

Economic Opportunity3 
 81% of youth had an economic opportunity at endline 

 55% increase in youth that had an economic opportunity 

 48% reduction in unemployment 

Income 
 Average monthly income at endline = 143,000 UGX 

 45% increase in participants earning money 

 24% increase in earnings between 115-350,000 UGX per month 

Savings 
 Average total savings at endline = 95,000 UGX 

 55% increase in participants that saved money 

Wealth and Assets 
 47% increase in participants who owned mobile phones 

 28% increase in participants who had electricity in their homes 

Cost per Youth: 331 USD 

                                                           
1
 Cohort 1 Highlights 

 Business Creation and Employment 
o 85% of LEAP graduates had a job (36%), a business (26%), or both (23%).  
o 58% increase in employment and/or business ownership over baseline.  

 Income 
o 33% of participants earned over 40 USD per month.  
o 22% increase in participants making over 40 USD per month compared to baseline.  

2
 Demographic data is for the 441 participants who completed the program. 

3
 Full or part-time job, business, self-employment, paid internship, or seasonal employment 
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Results 

Demographics 
LEAP participants were all between the ages of 15 and 25 when commencing the program, with an 
average age of approximately 20. We enrolled more young women (56%) than young men (44%) in 
Cohort 2. This has been an intentional recruitment and admissions component since LEAP’s inception: a 
community awareness drive was conducted to inform youth and community leaders about the target 
group. Interested youth then completed an application form that checked for eligibility. Our dedicated 
Staff then went through the application forms and invited those that were eligible. 
 
LEAP aims to impact young people who have left school early. Most LEAP participants (88%) have less 
than a Senior 4 (S4) education and 40% have less than a Primary 7 (P7) education. A small percentage 
(10%) have completed S5 or S6 and only 2% have some vocational or university experience. LEAP 
implementers face challenges in providing a curriculum to participants with such a wide range of 
education levels. To address this challenge we have developed a more basic curriculum for those 
participants with low literacy and numeracy proficiency.  

  
        Table 1: Demographic Characteristics at Baseline 

Characteristic at Baseline Statistic 

Age  

Average age         20.38 years 

Financial Dependents  

None 49.89% 

One 17.23% 

Two 12.47% 

Three   8.84% 

Four or more 11.56% 

Education Level  

Primary 7 or less 40.36% 

Senior 1-4 47.39% 

Senior 5-6 10.21% 

Vocational (part or complete)   1.13% 

University (part or complete)   0.91% 

Gender  

Female 55.56% 

Male 44.44% 

Marital Status  

Single 72.34% 

Married or cohabiting 24.04% 

Divorced or separated   3.63% 
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We saw a very interesting outcome of the program when comparing school enrollment at baseline and 
endline. We saw no school enrollment at baseline and almost 25% school enrolment at endline (21% 
reporting primary school enrollment). We hope this is a true statistic, as we feel returning to the formal 
education system is a positive move. We are, however, somewhat skeptical, as most young people in 
their late teens to early 20s do not return to primary school in Uganda, and believe this may be due to 
the rewording of the endline form. If we also observe this outcome in Cohort 3, we will consider 
introducing a program component for those who wish to return to formal education. This may take the 
form of a workshop and/or guidance from program staff.  
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Economic Opportunities 
We define any activity or venture from which young people derive income as an economic opportunity. 
This includes starting a business, self-employment, paid internships, full and part-time employment, and 
seasonal employment. Apprenticeships and unpaid internships, we categorize as unpaid positions. 
Those who had neither an economic opportunity nor unpaid position were categorized as unemployed.  
 

 
 
Results on economic opportunities were very promising. At endline 81% of participants were engaged in 
an economic opportunity, which was an increase of 55% from baseline to endline. Conversely, 
unemployment showed a dramatic decline of 48% from baseline to endline. Monthly earnings of the 
26% economic opportunity at baseline were equally analyzed and the findings indicated that 15% 
earned less than 115,000 per month and 5% of the 15% made a living from working in transport and 
agricultural industries. 
 
Table 2: Increase in Economic Opportunities 

Current Employment Status Baseline Endline % Change 

Business owner 2% 10% 8% 

Self-employed 7% 33% 26% 

Total: Business 9% 43% 34% 

Full-time employment 2% 11% 9% 

Part-time employment 1% 18% 17% 

Paid internship 2% 0% -2% 

Seasonal employment 12% 9% -3% 

Total: Paid Position 17% 38% 21% 

Total: Economic Opportunity 26% 81% 55% 
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Interestingly, paid internships and seasonal employment decreased from baseline to endline by small 
margins. We believe, however, that this is a positive outcome, as these two categories are the least 
long-term or stable types of paid positions. We were much happier to see large increases in the full and 
part-time employment categories. Of the 18% unemployed youth at endline, majority (82%) are not 
enrolled in school: this points to the fact that education could be a key factor for acquiring employment. 
 
Table 3: Decreases in Unemployment and Unpaid Positions 

Current Employment Status Baseline Endline % Change 

Unemployed 66% 18% -48% 

Unpaid position 7% 2% -5% 

Total: Unemployed or Unpaid 73% 20% -53% 

 

Income 
We saw a radical change in participant income in Cohort 2. Forty-five percent of participants moved 
from making no income to some income over the project period. Most of the participants moved from 
no income into the categories less than 115,000 per month and 115,000-350,000 per month. You can 
look at this as an upward trajectory where LEAP participants move up the “income ladder” – from no 
income, to 115,000 or less, to 115,000 to 350,000, and so on.  
 
At baseline and endline we asked participants to indicate the range of their average income (detailed in 
the pie chart below), thus we were able to see the percentage change over the project period. At 
endline we also asked participants to write the exact amount of money they earned per month. 
Unfortunately, as this question was not included in the baseline survey, we were not able to see any 
change, but a snapshot of participants at endline, where only 296 out of 441 filled out this question, 
shows that average income was 143,000 per month.4 
 

 

                                                           
3
 The question on exact amount of money received per month was only asked at endline. 
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Context: Buying Power in Rural Mukono District 
To understand how LEAP youth spent an average monthly income of 143,000 UGX, a random sample of 
15 youths was selected from the 296 that responded to the question on exact earnings per month and 
they gave the following responses: 
 

 
 

40,000 UGX  
= 

Basic mobile phone 
 
 

 
 

15,000 UGX 
= 

180 minutes of airtime for mobile 
phone 

 
 

22,700 UGX 
                   = 

        4kg of sugar 
        1 kg of salt 
      2 bars of soap 

 

 
 

40,000 UGX 
= 

1 second hand dress 
       and 1 pair of shoes 
               

 
 

75,000 UGX  
= 

10 kg of maize seed to plant 
a 2 acre garden 

 
 

 
 

60,000 UGX 
= 

Cost of introduction to  computer 
training 

 
 

5,000 UGX  
= 

1 mosquito net 
at our clinic 

 
 

 
 

10,000 UGX 
= 

Basic malaria test  
      and tablets at our clinic 

 
 
 

 
 

50,000 UGX 
= 

Average school fees  per term for 
rural universal primary education 

schools 
 
 

 
 

15,000 UGX 
= 

Average cost of scholastic materials 
for children in rural universal primary 

education schools 
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Gender and Income 
We put a great deal of effort into recruiting and retaining more young women then young men. We also 
discuss issues of gender in the curriculum and provide mentoring and guidance that encourages young 
women to step out of their traditional gender roles (e.g., brick making business).  
 
The income disparity at baseline is not very large, but does favor men. Moving to endline, however, we 
see a large increase in the disparity between young women and young men. 
 
In the category of no money earned young women have a 13% higher representation, which is clearly 
negative outcome for gender equity. We also see young women with a much larger (19%) 
representation in the less than 115,000 category. While this is positive in that women are migrating out 
of the no income category, it is still our lowest income bracket.  
 
In the higher income category of 115,000-350,000 the disparity favors young men, with a 27% higher 
representation than that of young women.  
 
 Of course when you look at the overall statistics, young women are radically increasing their income, 
but compared to young men, they are not increasing it nearly as much. We believe the disparity 
increases during the program because women have to drop out to take care of their children or get 
married and do not start a business or find employment. Another reason, we argue, is that young 
women are not starting businesses that have as much earning potential as young men. Furthermore, 
they are not encouraged by the community to pursue money-making ventures or assert themselves in 
the world of business. In the traditional culture of rural Mukono District, gender norms are still very 
strong, compared to more urban centres like Kampala or Mbale.  
 

Table 4: Gender and Income 

Survey  Monthly Earnings Female Male Gender 
Difference 

 
 
 

Baseline 

No Money Earned 62% 53% 9% 

Less than 115,000 32% 39% -7% 

115,000-350,000   3%   8% -5% 

350,000-600,000   1%   1% - 

600,000-1 Million   1% -   1% 

More than 1 Million - - - 

 
 
 

Endline 

No Money Earned 18%   5% 13% 

Less than 115,000 61% 42% 19% 

115,000-350,000 17% 44% -27% 

350,000-600,000   3%   7%   -4% 

600,000-1 Million -   1%   -1% 

More than 1 Million -   1%   -1% 
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Savings 
One of the major components of LEAP is learning how to save money. We encourage it through our 
modules and creation of Similar Interest Savings Groups. As with income in the section above, we see a 
gradual trend of moving up the “savings ladder” – moving up the ladder from one savings category to 
the next.  
 
As with income as well, we asked participants to place themselves in savings categories at baseline and 
endline (comparison in the pie chart below). However, we only asked participants to write in their exact 
income at endline, so no comparison is possible. At endline the average savings per participant5 was 
approximately 95,000 UGX. 
 

 
 

Wealth and Assets 
While income and savings are good measures of program success, we also wanted to look at more 
concrete assets. What we found was startling, especially when looking at the increase in mobile phone 
ownership (47%), electricity (28%), and mosquito net (10%). Mobile phones are often cited as the most 
sought after commodity – even over clothes, shoes, and food. When young people make some money, 
often their first purchase is a phone.  
 
The LEAP effect on electricity is more difficult to understand, as many of these young people live in a 
family house. If the data is correct and many LEAP participants have either moved into dwellings with 
electricity or run electricity into their existing dwellings, then this not only affects the life of the LEAP 
participant, but of the whole family.  
 
Lastly, an increase in mosquito net ownership shows the holistic nature of the LEAP approach. Not only 
are the lives of young people improved financially, but their health may also be improved. In the next 
cohort we will also collect information about health factors to determine if LEAP can be correlated with 

                                                           
4
 Only 287 out of 441 participants answered this question.  
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any positive health outcomes. We are also interested in looking at health outcomes as we are 
introducing a sexual and reproductive health module in Cohort 3.  
 
Table 5: Wealth and Assets 

Wealth and Assets present 
at home 

Baseline Endline Percentage Change 

Telephone   2.27% 49.32% 47.05% 

Electricity 18.14% 45.91% 27.77% 

Hanging mosquito net 43.08% 53.18% 10.10% 

Gas stove   1.13%   1.14%   0.01% 

Refrigerator or freezer   2.95%   2.27%  -0.68% 

 

Community Participation 
Community participation is a major component of LEAP, yet we revamped our baseline and endline 
surveys to focus more on economic indicators. As we go through a restructuring of our M&E systems, 
we will put more emphasis on both civic participation and self-efficacy indicators. With the data that we 
have collected for Cohort 2, we can see the increase/decrease in the types of groups participants have 
joined (savings, religious, etc.) and if they have voted in national or local elections.  
 
Table 6 below shows all of the groups or organizations from which participants were able to choose.  We 
saw a moderate increase of 16% in membership in a savings group that we believe was due to the 
business skills imparted in the youth.  While this has economic and financial implications, we also feel it 
is a measure of the extent to which LEAP participants are engaging with their peers and with their 
community.   
 
Table 6: Membership to a Group or Organization 

Group or organization Baseline Endline Percentage Change 

Savings group or business venture 9% 25% 16% 

Religious organization 30% 38%   8% 

Professional or employment association 4% 1% -3% 

Sports club or team 27% 21% -6% 

Other 12% 2%             -10% 

 
Another indicator of civic participation we measured was voting in either local or national elections. We 
observed a 60% increase in voting from baseline to endline (please see graph below). While we see this 
as a very encouraging achievement, the fact that a national election was held during February of 2016 
could account for this drastic increase. 
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Lessons Learned from Cohort 2 
 

 Our aim is to ensure the growth and survival of the top entrepreneurial ventures so they can 
employ five or more people within two years. Thus, we have created the LEAP Accelerator pilot 
in Cohort 3 to build capacity of top LEAP graduates.  

 Reduction of the program from 18 to 12 months has increased engagement of youth. We expect 
this to increase program quality. 

 We facilitated the formation of Similar Interest Groups to enable youth to continue to meet for 
peer support without our direct participation. Similar Interest Groups based on saving and 
internal lending were the most successful. 

 Youth may go through a period of indecision and “false starts” before they settle on their final 
business or employment option. For some it is part of the journey to success, while for others it 
may lead to dropping out of the program. Thus, long term mentoring is vital for program 
success.  

 As we continue to scale LEAP, an increased risk exists of lower percentage success rates for 
business startup and employment outcomes. 

 We realized in the process of analyzing Cohort 2 data and developing this report that we need to 
collect more information on two of our primary outcome areas – civic participation and self-
efficacy. While our Cohort 3 baseline will not prove much better at capturing these outcomes, 
we will revamp the Cohort 3 endline survey. While we will not be able to compare data at 
baseline and endline on these variables, we will be able to get an endline “snapshot.” Cohort 4 is 
the point at which we will be able to start collecting robust data on civic participation and self-
efficacy that will show how LEAP impacts these variables. 


